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U.S. 
Fatalities

�7�K�L�V���G�L�D�J�U�D�P���L�V���D���U�H�S�U�H�V�H�Q�W�D�W�L�R�Q���R�I���I�D�F�W�R�U�V���W�K�H���L�Q�Y�H�V�W�L�J�D�W�L�R�Q���I�R�X�Q�G���F�R�Q�W�U�L�E�X�W�H�G���W�R���W�K�H���I�D�W�D�O�L�W�L�H�V���R�I���W�K�H���I�R�X�U���8���6�����6�S�H�F�L�D�O���2�S�H�U�D�W�L�R�Q�V���) �R�U�F�H�V�������7�K�H���I�D�F�W�R�U�V���D�U�H��
�J�U�R�X�S�H�G���E�\���F�D�W�H�J�R�U�L�H�V�����D�Q�G���G�R���Q�R�W���G�H�S�L�F�W���D���F�D�X�V�H���D�Q�G���H�I�I�H�F�W���U�H�O�D�W�L�R�Q�V�K�L�S�������)�D�F�W�R�U�V���F�O�R�V�H�U���W�R���W�K�H���F�H�Q�W�H�U�O�L�Q�H���D�Q�G���U�L�J�K�W���F�R�Q�W�U�L�E�X�W�H�G���P�R�U�H���W�K�D�Q���W�K�R�V�H���R�Q���W�K�H��
�O�H�I�W���R�U���R�X�W�V�L�G�H���H�G�J�H�V�������(�[�S�O�D�Q�D�W�L�R�Q���R�I���F�R�O�R�U���L�V���L�Q���W�K�H���O�H�J�H�Q�G��

Attenuated 
Contribution

Proximate 
Cause

Strong 
Contribution

�/�H�J�H�Q�G

Strategic 
Factors

Mission creep from Train/
Advise/Assist into Direct 

Action 

Low priority of national assets 
for

requirements

Mission Factors

Lack of collective rehearsal 
with FAN prior to SP

Mis-characterization of find/fix 
mission as Civ/Mil Recon

Contradicting CONOPS 
approvals, confusion on O-3 

approval authorities

Cavalier risk acceptance

Improper Risk Mitigation 
Measures

Equipment 
Factors

Weapons malfunctions / 

Routine non-use of full 
individual PPE

Partner Factors

Little to no input into mission 
planning / preparation

Lack of collective training on 
Battle Drills with Team 

Ouallam

Shortage of water requires stop 
at Tongo Tongo

Chaotic response to enemy 
contact; weapons malfunctions

Intelligence / 
Enemy Factors

Non-concurrence of authorities 

Assembly of 100+ pax, 
DShK-technicals, and mortars

Failure to Adapt 
to 

�6�(�&�5�(�7

�6�(�&�5�(�7

Communication 
Factors

Inadequate coordination with 
French & Nigerien HQs for 

support

Non-use of SPINs by Tm 
Ouallam after 

Broken/non-use of SHOUT 
Nanos

Slow response providing

No Fires Planning

Indiscipline use of MIRC

Terrain / 
Environmental 

Factors

Complicit / Supportive 

Lack of cover on ambush site

Limited Roads and Egress 
Routes

Few water sites / wells
 along route

No Assigned JTACS

Training / Skill 
Factors

Insufficient RiP/ToA with

Low residual experience from 
previous deployment

Priority of non-mission training 
over METL training 
(e.g., HALO school)

Late assignment of key leaders 
& skill sets, incl. no WO

Lack of collective training 
within for mission 

tasks

Individual / 
Leader Factors

Decision to halt in 
ambush kill zone

Machine gun vehicles 
depart before USV 2

Fatigue: 36-hours of operation 
with little to no sleep

Decision to flank ambushing 
force

Decision to send Tm Ouallam 
to OBJ NORTH after Arlit RTB
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